
PUMP UP YOUR PROFITS 
WITH INDOOR TANNING 
Especially in economically difficult times, all business owners look for opportunities to secure earnings. For health clubs, this does not only mean stabilizing and 
improving membership recruitment and retention rates, but also addressing the issue of incremental revenue.  This is where every health club and gym owner 
can count on the proven record of the tanning business. Not only do most of the clients of a modern health club expect a professional tanning service, it can be 
very good for the bottom line while using a comparably small amount of square footage.

 A TYPIcAl TAnnIng bed OccUPIeS OnlY 60-100 SqUARe FeeT OF SPAce, YeT IT cAn OFTen geneRATe UP TO $15,000 In gROSS RevenUe PeR YeAR.

 dOn’T leT YOUR cUSTOMeRS leAve YOUR bUSIneSS TO gO TAn AT AnOTheR bUSIneSS dOwn The STReeT.

 beTween 30-40% OF FITneSS cUSTOMeRS ARe TAnneRS.

 wITh gAS PRIceS IncReASIng, cUSTOMeRS ARe lOOkIng FOR A “One STOP ShOP” FOR All OF TheIR heAlTh And FITneSS needS.

 cROSS PROMOTe The FITneSS SIde And The TAnnIng SIde TO geneRATe AddITIOnAl RevenUe And IncReASe YOUR TOTAl MeMbeRShIP bASe In geneRAl.

Sun Ergoline is the leader in the professional tanning market and the #1 manufacturer of professional tanning beds.  Sun Ergoline is also the leader in the fitness 
market with a high degree of recognition, acceptance and customer satisfaction among investors and clients alike. Listed below are some fitness clubs that are 
using Sun Ergoline equipment:

 XSPORT FITneSS

 PlAneT FITneSS

 POweRhOUSe gYMS

 SnAP FITneSS

 lIFe TIMe FITneSS

 gOld’S gYMS

We would like to pass on to you our experience in the successful operation of tanning beds in health clubs and gyms with this e-handbook for health club 
operators.  Sun Ergoline has been a partner of the fitness industry for decades and is here to consult on a one-on-one basis how to make your existing tanning 
business more profitable or how to add a successful tanning business to your club.

gIve US A cAll TOll-FRee AT 1.800.643.0086 X 2288 
OR e-MAIl eRgOlIne@SUneRgOlIne.cOM.
YOUR SUn eRgOlIne TeAM

eRgOlIne , A Division of JK Products & Services, Inc.
www.sunergoline.com • ergoline@sunergoline.com

FITneSS



whY TAnnIng bedS belOng 
IN EVERY HEALTH CLUB 
Offering Tanning in Health Clubs and Gyms comes naturally.  Here’s why:

 TAke AdvAnTAge OF YOUR lARge MeMbeRShIP bASe wITh The AddITIOn OF TAnnIng AS A SePARATe, YeT 
InTeRnAl AReA OF PROFIT.

 TAke AdvAnTAge OF YOUR AlReAdY eSTAblIShed cUSTOMeR bASe bY OFFeRIng A FRee TAnnIng PAckAge 
wITh TheIR MeMbeRShIP And dO The SAMe On The TAnnIng SIde. ThIS wIll IncReASe MeMbeRShIPS On 
bOTh endS, FITneSS And TAnnIng!

 YOU ATTRAcT SOMe OF The MOST APPeARAnce-cOnScIOUS cUSTOMeRS In The wORld.  The PeRFecT TARgeT 
gROUP FOR OFFeRIng TAnnIng

 we lIve In A wORld wheRe IMAge IS eveRYThIng – PeOPle wAnT TO lOOk FIT & TAn.

 TAke AdvAnTAge And SeIze The OPPORTUnITY OF eARnIng eXTRA IncOMe whIle The cUSTOMeR IS AT 
YOUR FAcIlITY. 

 IndOOR TAnnIng AlReAdY hAS A hIgh PeRceIved vAlUe eSTAblIShed In The MIndS OF YOUR MeMbeRS. IT IS 
nOT An AMenITY lIke A SAUnA OR A hOT TUb, bUT A PROven PROFIT cenTeR.

 eRgOlIne nAMe RecOgnITIOn IS SOMeThIng YOUR cUSTOMeRS AlReAdY knOw, AS MORe And MORe 
SAlOnS ARe UPgRAdIng TO The beST eqUIPMenT In The IndUSTRY.

 SUn eRgOlIne IndOOR TAnnIng eqUIPMenT PROvIdeS The PeRFecT eXTenSIOn OF YOUR SeRvIceS And 
AllOwS YOUR MeMbeRS TO PUT The FInIShIng TOUcheS On TheIR IMPROved PhYSIqUeS.

 A TAnned bOdY lOOkS ThInneR And MORe TOned. YOUR MeMbeR ReTenTIOn IS lIkelY TO be cOnSIdeRAblY 
hIgheR wITh An AcTIve TAnnIng bUSIneSS In YOUR clUb.

The PROFITAbIlITY OF OFFeRIng 
TANNING IN HEALTH CLUBS
ITEMIZED COSTS OF A TANNING BED IN HEALTH CLUBS

Sample ROI calculation:

 The OPeRATIng cOST PeR SeSSIOn FOR A PReMIUM clASS 32-lAMP TAnnIng SYSTeM, SUch AS The eRgOlIne 
AMbITIOn 200, IS APPROXIMATelY 40 cenTS PeR SeSSIOn, InclUdIng elecTRIcITY And lAMP USe.

 A TYPIcAl TAnnIng bed OccUPIeS OnlY 80-100 SqUARe FeeT OF SPAce, YeT IT cAn OFTen geneRATe UP TO 
$15,000 In gROSS RevenUe PeR YeAR.

 MOST SAlOnS hAve An UnlIMITed PAckAge FOR TAnnIng beTween $39.00 & $49.00 PeR MOnTh. ThIS IS 
USUAllY FOR A level 1 bed.

 IF The FITneSS clUb hAd 500 MeMbeRS And 50% (250 MeMbeRS) OF TheM TAnned AT $99.00 FOR The 
enTIRe YeAR, ThIS cOUld geneRATe $24,750.00. ThIS dOeS nOT InclUde UPgRAde RevenUe FOR hIgheR end 
bedS – TheSe nUMbeRS ARe FOR TAnnIng On A level 1 bed OnlY.

Lease/Rent/Depreciation + Interest:

Variable Costs (lamps, electrical, cleaning materials etc.) (Cost per session sheet attached:)

Estimated Revenue: (Business analysis offered)

Customers needed to break even:
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SelecTIng The 
RIGHT EQUIPMENT
When selecting the tanning equipment for a health club, keep the following in mind:

 leT YOUR SelecTIOn be gUIded bY The IMAge YOUR clUb wAnTS TO cOnveY:  A lIFeSTYle clUb whOSe IMAge 
ASPIReS TO The MOST dISceRnIng clIenTele wIll chOOSe A dIFFeRenT TYPe OF TAnnIng eqUIPMenT ThAn A 
dIScOUnT clUb. The SMAlleST And UnAPPeAlIng TAnnIng bed IS jUST AS FAR OUT OF PlAce In The 5 STAR 
heAlTh clUb AS A TOP-OF-The-lIne SUnbed IS In A SMAll SUbURbAn dIScOUnT clUb.

 AS wITh All InveSTMenT-RelATed cAlcUlATIOnS, SAleS PRIce cOnSIdeRATIOnS ShOUld nOT PlAY The MAjOR 
ROle InITIAllY. The PRIMARY cOnSIdeRATIOn IS TO FInd The RIghT InveSTMenT – The One ThAT PAYS.

 YOUR SUn eRgOlIne PROFeSSIOnAl SAleS RePReSenTATIve wIll be Able TO dIRecT YOU TO The RIghT 
chOIce OF TAnnIng eqUIPMenT.

 A heAlTh clUb’S TAnnIng eqUIPMenT MUST be Able TO cOMPARe FAvORAblY TO The PROFeSSIOnAl 
TAnnIng SAlOn In ORdeR TO hAve The hIgheST RevenUe POTenTIAl.

 MORe And MORe cUSTOMeRS RecOgnIze The SUn eRgOlIne bRAnd nAMe. MAnY SAlOnS ARe UPgRAdIng 
And USIng SUn eRgOlIne eqUIPMenT In TheIR PROFeSSIOnAl SAlOnS.

 when AddIng TAnnIng InSIde The heAlTh clUb, (nOT AS A SePARATe bUSIneSS cOnnecTed TO The clUb) 
eXPeRIence hAS ShOwn ThAT The TAnnIng UnITS ShOUld be IdenTIcAl (SAMe TYPe, cOlOR And SIze) TO 
MAke The SellIng PROceSS FAST And eASY.  An eXcePTIOn TO ThIS RUle MAY be The dIFFeRenTIATIOn 
beTween TAnnIng bedS And STAnd-UP UnITS.

 The lARgeR FITneSS clUbS hAve been eXPeRIMenTIng bY hAvIng TwO SePARATe enTRAnceS, One FOR The 
gYM And The OTheR enTRAnce FOR The TAnnIng SAlOn. TheY FInd ThAT hAvIng A SePARATe enTRAnce 
TO The TAnnIng FAcIlITY wIll encOURAge nOn-MeMbeRS FROM The AReA TO USe TheIR FAcIlITIeS FOR 
TAnnIng. SOMe cUSTOMeRS ARe InTIMIdATed wAlkIng ThROUgh A FITneSS cenTeR TO gO TAnnIng.

The RIghT POSITIOnIng 
INSIDE THE CLUB
Next to selecting the right tanning equipment, location within the fitness club is the most important decision for the 
success of tanning.  Ideally, tanning beds are set up where all clients pass by at least four times: on the way between 
check-in and changing/locker rooms. If practical, they should be placed as close as possible to the changing/locker 
rooms, optimally across from the entrance door to these rooms. At least two units should be placed here.

 vISUAlIzATIOn IS veRY IMPORTAnT.  IT MAkeS cUSTOMeRS “ThInk” TAnnIng when PASSIng bY TO gO TO The 
lOckeR ROOM. IT’S eSPecIAllY gOOd FOR dISPlAYIng hIgheR end bedS (UPgRAde bedS) TO enTIce The 
cUSTOMeR TO SPend A lITTle MORe TO UPgRAde TO The neXT TAnnIng level – whIch geneRATeS MORe 
RevenUe.

There is the option to feature indoor tanning as a separate business inside the club that is also open to the general 
public. In this concept, both the fitness business and the tanning business attract a large number of customers and 
will feed off each other’s clientele.

deTeRMInIng The nUMbeR 
OF TANNING BEDS
The number of tanning beds necessary for a successful tanning business is primarily defined by the number of expected 
or actually existing club members.  To ensure a profitable degree of utilization, the formula that applies calls for one 
tanning unit per 500 members, though there should be a minimum of two units. Just as at least two treadmills are 
purchased for reasons having to do with capacity and not just one, it is wise to proceed in the same manner when 
acquiring tanning beds. No consideration is given to the number of potential outside customers when calculating 
the number of units in a fitness club.  Experience has taught us that very few external clients use the tanning area 
of a fitness club.  Special club concepts, in which the tanning area is attached to the fitness club, but operated and 
organized like an external tanning salon, are an exception. 
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IncReASIng SAleS 
AT LOW COST
Take advantage of the high perceived value of indoor tanning to sell memberships and maximize profits on each 
membership sold. Or use indoor tanning sessions to increase sales of pro shop items and vitamins. Ask our consultants 
for the strategy that is right for your club.

 OFFeR A FRee 30 dAY TAnnIng PAckAge ($40.00 PeRceIved vAlUe) TO RecRUIT new gYM MeMbeRShIPS.

 On The FlIP SIde, OFFeR A 30 dAY gYM MeMbeRShIP wITh A 3 MOnTh TAnnIng PAckAge.

 The cOMbInATIOnS ARe endleSS And The PROFIT POTenTIAl IS TReMendOUS!

The presentation of the futuristically-designed Sun Ergoline tanning beds can be accomplished with the use of sliding 
doors that should remain open after use.  This way, members will feel like getting a tan just by seeing the tanning 
beds. 

Additionally, Sun Ergoline offers a series of marketing materials, to promote your tanning service: “skin type posters”, 
promotional posters, brochures and much more. 

With the addition of tanning to the health club comes substantial profit potential from high-margin lotion sales.

Ask your Sun Ergoline representative about the many options that exist.

 lOTIOn SAleS geneRATe bIg PROFITS. Sell A $50.00 bOTTle OF lOTIOn And MAke $25.00 PeR SAle.

 hAve A “lOTIOn” OF The MOnTh SAle And bUndle A deAl wITh A “FRee” UPgRAde SeSSIOn FOR 
PURchASIng A bOTTle OF lOTIOn @ FUll PRIce. YOU’ll MAke MORe MOneY OFF The SAle OF The lOTIOn And 
The cOST PeR SeSSIOn On A SUndASh 252 STAnd-UP IS AbOUT 80 cenTS PeR SeSSIOn.

IndIvIdUAl FInAncIng 
OPTIONS
For many companies in the leisure industry, the subject of “financing” is a thorny issue. In today’s business environment, 
more and more significance is attached to liquidity. Sun Ergoline and its trading partners responded to this issue early 
in the game and they can offer various financing plans that are tailored to meet the needs of the fitness industry:

To take the pressure off your own credit line with your bank and, in an effort to avoid having to shop around for 
external leases that do not hold out much promise of success, JK Capital offers exclusive financing on tanning beds 
made by Sun Ergoline.
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